OUR PREVIOUS CHECKLIST – 2002 VERSION – FILLED IN BY INDIVIDUAL BOARD MEMBERS

SUPERINTENDENT EVALUATION FORM

Please rate each statement (U = Unsatisfactory, S = Satisfactory, C = Commendable NI = Need for improvement)

	
	Areas of Responsibility
	U
	S
	C
	Comments ... Suggestions... Commendation

	A.
	Board - Superintendent Relations
1.
Serves as the chief executive officer for the Board of Directors and administrative head of all divisions and departments of the school system.
	
	
	
	

	
	2.
Serves as Secretary to the Board of Directors in all official functions of the Board.
	
	
	
	

	
	3.
Performs those duties legally required as Secretary to the Board of Directors under requirements of the State of Washington, and other duties required by the policies or bylaws of the Board of Directors.
	
	
	
	

	
	4.
Provides the Board of Directors with sufficient information to allow the Board to develop policies for school district operations.
	
	
	
	

	
	5.
Makes recommendations concerning adoption of policy, adoption of preliminary and final budgets, and such other matters deemed appropriate.
	
	
	
	

	
	6.
Keeps the Board informed on issues, needs and legal aspects of the operation of the school system.
	
	
	
	

	
	7.
Provides professional advice to the Board on items requiring Board action, with alternatives based on thorough study and analysis.
	
	
	
	

	
	8.
Carries out policies, regulations, directives and plans adopted by the Board of Directors.
	
	
	
	

	
	9.
Accessibility to Board Members.
	
	
	
	

	B.
	Educational Leadership
1.
Sets educational goals and standards of achievement within the parameters of Board Policy.
	
	
	
	

	
	2.
Provides for a program of curriculum and instructional development.
	
	
	
	

	
	3.
Provides for a planned program of staff evaluation and staff development.
	
	
	
	

	
	4.
Provides educational leadership to all employees and the community. 
	
	
	
	

	
	5.
Provides for a program of staff recruitment to foster educational goals and standards of performance.
	
	
	
	

	
	6.
Holds such meetings of school district employees as deemed necessary for the discussion of matters concerning the improvement and welfare of the schools.
	
	
	
	

	
	7.
Delegates responsibilities appropriately. 
	
	
	
	

	C.
	Management of the System
1.
Causes to be prepared and submitted all reports which are required by law and regulations of the State of Washington and federal agencies.
	
	
	
	

	
	2.
Directs and approves all expenditures in accordance with policies of the Board of Directors, regulatory laws governing such purchases and expenditures, and within the limits of major appropriations in the budget.
	
	
	
	

	
	3.
Draws up regulations to implement policies adopted by the Board of Directors, develops an administrative organization and gives instructions to school employees to make policies of the Board effective.
	
	
	
	

	
	4.
Makes recommendations to the Board concerning hiring and termination of personnel; makes assignments; defines the duties of all personnel and holds personnel accountable for accomplishments.
	
	
	
	

	
	5.
Provides for the development of a plan for maintenance, improvement, expansion or reduction of buildings and site facilities in order to provide properly for an adequate educational program.
	
	
	
	

	
	6.
Evaluates the performance of all administrators at least annually and commendation for good work as well as constructive suggestions for improvement.  Provides that evaluation occurs for all employees of the school district on a scheduled basis.
	
	
	
	

	
	7.
Keeps informed on needs of the school program -- plant, facilities, equipment and supplies.
	
	
	
	

	
	8.
Supervises all operations, insisting on competent and efficient performance. 
	
	
	
	

	
	9.
Evaluates financial needs and makes recommendations for adequate financing and budgeting.
	
	
	
	

	
	10.
Takes appropriate action in matters not covered by Board policies and regulations. 
	
	
	
	

	D.
	Community Relations
1.
Gains respect and support of the community on the conduct of the school operation.
	
	
	
	

	
	2.
Develops an effective relationship with news media.
	
	
	
	

	
	3.
Achieves status as a community leader in public education. 
	
	
	
	

	
	4.
Works effectively with public and private agencies. 
	
	
	
	

	
	5.
Establishes and maintains a program of public relations to keep the public well informed of the activities and needs of the school district.
	
	
	
	

	E.
	Personal Qualities
1.
Defends in principle and practice the district's policies and related educational programs.
	
	
	
	

	
	2.
Maintains high standards of ethics, honesty, and integrity in personal and professional matters.
	
	
	
	

	
	3.
Earns respect and standing among professional colleagues.
	
	
	
	

	
	4.
Demonstrates ability to work well with individuals and groups. 
	
	
	
	

	
	5.
Maintains poise and professional judgment in professional activities. 
	
	
	
	

	
	6.
Suitably attired and well groomed. 
	
	
	
	

	
	7.
Uses language effectively in dealing with staff members, the Board and the public.
	
	
	
	

	
	8.
Sense of humor. 
	
	
	
	

	
	9.
Style. 
	
	
	
	


Annual Summative Evaluation of the Superintendent
B/SR 5-E

The Board’s Policy B/SR-5 provides that:

Each June, the Board will conduct a formal summative evaluation of the Superintendent. The summative evaluation will be based upon accumulated data derived from monitoring Board policies on Ends and Executive Limitations policies during the current year. A written evaluation document will be prepared by the Board. The Superintendent and Board will review the document in executive session.

The Board and Superintendent will conduct an informal mid-year review as of January.

The purpose of the annual evaluation (and mid-year review) of the Superintendent is to summarize actions previously taken by the Board as it monitored Ends and Executive Limitations policies during the year, and to draw conclusions on the basis of that on-going monitoring process relative to organizational performance and consequently the Superintendent’s performance.

During the current year, the following Ends and Executive Limitations policies have been monitored by the Board, with acceptance of monitoring reports considered to be evidence of satisfactory organizational and Superintendent performance:

	(
	E-1
	District Mission
	May 2005

	(
	E-2
	Academic Standards
	Oct 2004

	(
	E-3
	Life-Long Learning
	March 2005

	(
	E-4
	The World of Work
	March 2005

	(
	E-5
	Contribution/Service
	March 2005

	(
	E-6
	Character/Citizenship
	March 2005

	(
	EL-1
	Expectations of Superintendent
	July 2004, February 2005

	(
	EL-2
	Emergency Superintendent Succession
	July 2004

	(
	EL-3
	Treatment of Parents, Students, and the Public
	July 2004, February 2005

	(
	EL-4
	Staff Treatment
	July 2004, February 2005

	(
	EL-5
	Staff Compensation
	April 2005

	(
	EL-6
	Staff Evaluations
	June 2005

	(
	EL-7
	Budgeting
	August 2004

	(
	EL-8
	Financial Administration
	August 2004

	(
	EL-9
	Facilities Program
	September 2004

	(
	EL-10
	Asset Protection
	September 2004

	(
	EL-11
	Communication and Counsel to the Board
	December 2004

	(
	EL-12
	Communication with the Public
	December 2004

	(
	EL-13
	Academic Standards and Practices
	November 2004

	(
	EL-14
	Academic Program
	November 2004

	(
	EL-15
	Instructional Materials Selection
	May 2005

	(
	EL-16
	District Calendar
	April 2005

	(
	EL-17
	Student Conduct and Discipline
	December 2004, June 2005


Remarks from Board Response Documents:

Ends:


Positive indicators:

· The district is meeting its first academic standard (S1 - The performance of the district as a whole will exceed that of Washington State and (if available) the nation as a whole as measured by standardized test and other data.) in the following areas:
Reading:  ITBS grade 3, WASL grade 4, ITBS grade 6, WASL grade 7, ITED grade 9, WASL grade 10; Writing:  WASL grade 4, WASL grade 7, WASL grade 10; Mathematics: ITBS grade 3, WASL grade 4, ITBS grade 6, WASL grade 7, ITED grade 9, WASL grade 10; Science: Grade 5, Grade 10; HS graduation; and HS Dropout rate.

· The district is meeting its second academic standard (S2 – All UPSD schools will make adequate yearly progress as defined by the federal Elementary and Secondary Education Act, No Child Left Behind) in the following areas:
Reading: WASL grade 4, WASL grade 7, ITED grade 9, WASL grade 10; Writing: WASL grade 4, WASL grade 7, WASL grade 10; Mathematics: WASL grade 4, WASL grade 7, WASL grade 10; HS graduation; and HS Dropout rate.

· The district is meeting its third academic standard (S3 - The district will eliminate the achievement gap of disparate performance between identified student groups, and will make yearly progress toward eliminating the achievement gap) in the following areas:
Reading: WASL grade 4, ITED grade 9; and HS Dropout rate.

· The district is meeting its fourth academic standard (S4 - The district will make continuous progress on all measures and indicators) in the following areas:
Reading: WASL grade 4, ITBS grade 6, WASL grade 7, Writing: WASL grade 4, WASL grade 7, WASL grade 10; Mathematics: ITBS grade 3, WASL grade 4, ITBS grade 6, WASL grade 7, WASL grade 10; HS Dropout rate; AP Participation rate; UofW FAR rating.


Indicators of a need for improvement:

· 8th grade science, the University of Washington FAR rating, and community college remediation rating remain below statewide performance (S1).

· The district is not meeting its third academic standard (S3).

· ITBS grade 3, ITED grade 9, ITED grade 9, WASL Science grade 8, and community college remediation rating failed to show continuous progress (S4).

Additional Remarks:

· E-3: While the monitoring report addresses high school students, what is being done in the lower grades for 2a, b, c, and d?  What information would we need to be able to assess these? The monitoring report discusses the means (curriculum vs. curricular standards) by which thinking skills are to be achieved, but does not provide evidence/indicators of where the district is in achieving such a result.  The Board needs to further define the Ends to be achieved.

· E-4: Were parents involved in this (culminating project) committee to get the word out?  Work in this area is very pronounced at the primary level (we need specificity at the secondary level). We need to measure the end results (knowledge and skills) in the area of workplace behaviors and ethics.

· E-5: 1a and b (family and school, support of the family) are not addressed in the monitoring report.  While means are addressed, there is not enough evidence in the monitoring report for the Board to determine progress toward Ends.  The Board should clarify the Ends expected so that measurable criteria can be developed.

· E-6: Reasonable progress has probably been made in this area, but measurable evidence is needed.
Executive Limitations:

· EL-2: The Board is confident that Deputy Superintendent is well prepared to assume Superintendent responsibilities if necessary.

· EL-5: The statement you provided from the Director of Business Services is useful in evaluating compliance.  With regard to retire/rehire employees, it would be helpful to know whether their positions were posted.  Also, a copy of the superintendent’s contract and employee salary schedules will be useful as background information.

· EL-7 and EL-8: The board intends to clarify wording of the policy regarding maintaining a 5% fund balance.

· EL-9: The district needs to update its 5-year facilities plan (last updated in 2000).

· EL-12: The board intends to consider revision of policy language regarding community/public relations

· EL-16: In compliance, with exceptions:  This past year late start days which were to take effect in the fall were announced in July/August, giving insufficient advance notice to parents; Only CHS was addressed in the monitoring report on the balance between instructional needs and extracurricular involvement of students; and No data was provided on how much instructional time there is and how many students are actually involved in extracurricular activities at each age level.

· EL-17: The board intends to revise wording to ensure that student discipline has as its purpose the goal of reducing disruptive behavior without necessarily involving suspensions/expulsions.  For next year, request you provide laws/regulations and district policy related to misconduct for comparison inspection.
