Board Business or
Staff Business?

An Agenda That Works

i Greetings. Please read the American School

Board Journal o0Advi §d

Some Problems With
Meeting Agendas
Time
Priorities
Relevance
Staff
Public
Board Members

Priorities

A Whose priorities?

Staff or Board
A Misplaced board priorities

Doing things right vs. Doing the right things
A Unfocussed agenda

Do agendas reflect board priorities?
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Agenda

AWhat 6s wrong with bo
A Governancei the work of boards

A What is board business? Staff business?
AWhat does a Oboard?o

A A strategy for the board to use in creating
an agenda to do board work

Time

A Not enough board time
A 1 mtg/month @ 3 hours/meeting = 36 hrs/yr

A 3 mtgs a month @ 4 hours/mtg = 144 hrs/yr

A Compare with staff time
A 40 hours/week x 50 weeks = 2,000 hrs

Relevance

A Urgent crowds out Important
ABy the time we got theo
agenda, we were too tired to do the
wor k that wassadmmeee ded. 0
A Trivial Pursuits

Dominated by routines and procedure and
personal agenda items



Staff

AWhoever prepares age
édirects the directors
A Staff work T staff reports

Boardds primary convers
A Board work i reacting to staff

Whods setting prioritie

A Public input T focus on plans, programs,
resources, activities
Staff Work

Board Members

A Input to the agenda
A Abdication to CEO

APersonal o6agendad it emj

A lll-disciplined
ANot easy to O6think as
A Over-reliance on consensus
AUnderr el i ance on Roberto

Agendas Wedve

A Callto Order/Flag Salute
A Approval of Minutes
A Consent Agenda i Hiring, Resignations, Voucher Approval
Special People i Recognition
A Reports
A 1. DECA Business Club
A 2. Host School Report
A 3. Affirmative Action Report
A New Business
A 1. Course Approval
A Announcements
A Adjourn

Board Initiative Staff Initiative Legal Mandate
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The Public

Expectations about boards:

A Politics and Politicians

A Meetings are for airing problems, and
board members are problem solvers, but
A problems take time
A take staff time

A Every organization issue is a board issue

A Every board issue is worked at board
meetings

Agendas Wedve

Call to Order/Flag Salute

Approval of Minutes

Consent Agenda i Hiring, Resignations, Voucher Approval
Special People T Recognition

A Reports

AZI

A Old Business

A 3.

Most Meeting Time
A 4.

A New Business

A 4.
A 5.

A Announcements i Board End -of-year Reception
A Adjourn

Agendas Wedve

A Call to Order/Flag Salute

A Approval of Minutes

A Consent Agenda i Hiring, Resignations, Voucher Approval
A Special People i Recognition

A Reports

Al. CEOO6s Conference
A 2. New Principal Evaluation Form
A 3. Budget Status

A New Business

A 4. Facilities Use Agreement
A 5. Food Services Contract
A 6. Textbook Adoptions

A 7. Salary Schedules

A Announcements
A Adjourn

Board Initiative Staff Initiative Legal Mandate




The Appearance of Governance
District community
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\Board-staff relationship:

Staff recommends, &
Board takes part in
management decisions,
but portrays them as
board decisions

Organization is
already in -place
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Management Governance
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What Governance Is

Board exercises owner authority - to community
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Board hires CEO A Board-staff relationship:

. Board exercises command
CEO 6runsd orgdnixatNonand 6speddks?d

Board results and compliance with policy
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Board Business Staff Business

A Set direction for the organization A Achieve results
A Monitor organization performance A Follow policy
AConcerned with WHA AConcerned with HOW
€is to be accompl i organization where it must go:
A Academic achievement A Curriculum/Instruction

< [=\[p} ,
A Character Ay A Schedules

A Citizenship A Bus routes
A Facility constr/maint

Board Business Staff Business

A Identify desired results for students AMeansi Anyt hing that
A Set policy that guides staff work AMeansi 6 f reedom wi t hi
A Monitor for results A Do Ends justify Means?

A Monitor for compliance with policy AY E SSticcess= Desired Results

A Connect with the community ANOe Pr o bnadzeptable Means
A Board development A Any reasonable interpretation of policy

Ends/Means Distinction Meeting Focus

A Ends identify results for beneficiaries A Who prepares the agenda?
Wh déf Wh § Wh -
(Wit good. FocVihen:.. atlnat Sacbonipeceity] = AStaff? 1 f the staf
AAAll Students will achieve
AAAILIl Students will demonst AYou can expect the agenda to address

A BOARDS prioritize (obsess on) ENDS Staff business

A Means are everything else ABoard? | f the boar
Afforganization budget wil/l
Afilnstruction will not devi

AATransportation cos-usdedvi | |
amounts by more than 15 %0

A BOARDS only set boundaries on STAFF MEANS

A You should be able to expect the
agenda to address Board business
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Yourdum

Ifithe-board prepared
its-own ra:genda~

\What swould
that‘agenda
loekilike?

The Boardds Ow Annual Agenda

Q: How can the board prepare its agenda? A An Agenda a Board can plan
A Part-time board, full -time staff APl an Monitoringé
A State-mandated agenda items Aéof Dboth Ends and Mean

A Everything on our agenda is important Aéagainst written crite
A Plan Linkage with the community
A Plan Policy Review

A Policies that guide staff

A Palicies that guide board

A: Limit the boar dos
A Expand the boar dos
A Follow an annual agenda

\'

Annual Agenda Annual Agenda
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February 17 w/ Students

w/ City Council

m National Conference

May w/ Businesses Awards Dinner
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